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Anti-Bullying Policy 

 
 

1. Introduction 
 

Crofton School is committed to creating a kind, diligent, and ambitious environment in 
which to learn and work.  Our vision is of a school where “there is no bullying or 
unkindness; people are allowed to be themselves” and we aim to apply a ‘zero-tolerance’ 
approach to our management of bullying. We know that bullying does sometimes occur at 
school but we are absolutely determined to eliminate it whenever we know about it.  All 
members of our community have a right to work in a secure and caring environment. They 
also have a responsibility to contribute, in whatever way they can, to the protection and 
maintenance of such an environment. We recognise that anyone can be a victim of 
bullying, irrespective of their age. 

 
2. Aims of Policy 
 

Our School actively promotes positive interpersonal relations between all members of the 
school community, in accordance with the Equality Act 2010. The aim of this policy is to 
prevent and deal with any behaviour deemed as bullying, and to promote an ethos where 
bullying is regarded as unacceptable, so that a safe and secure environment is created for 
everyone to learn and work. This policy applies to everyone in, and every one visiting, our 
community. 
 
This will happen through: 
 

 Consultation about student views about bullying in the school and student’s contribution 
to this policy. 

 Raising awareness of, and defining bullying as well as gaining an understanding of why 
some people bully. 

 Education about bullying within Personal Development Learning (PDL), Assemblies, 
and opportunities within other curriculum areas. 

 Using the schools Behaviour Management Policy and the Staff Discipline Code to 
respond to any bullying incidents that occur. 

 Provision of support for all members of the school community who may be involved in a 
bullying situation. 

 Developing and supporting home, school and community partnerships. 
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3. What is Bullying? 
 

Bullying is an act of aggression, causing embarrassment, pain, or discomfort to someone.   
Bullying results in pain and distress to the victim. It can take a number of forms; physical, 
verbal, making gestures, extortion and exclusion. It is an abuse of power.  It can be planned 
and organised, or it may be unintentional. It may be perpetrated by individuals or by groups 
of students. 
 
Bullying can be: 
 

 Physical violence such as hitting, pushing or spitting at another student.  

 Interfering with another student’s property, by stealing, hiding or damaging it.  

 Using offensive names when addressing another student.  

 Teasing or spreading rumours about another student or his/her family.  

 Belittling another student’s abilities and achievements.  

 Writing offensive notes or graffiti about another student.  

 Excluding another student from a group activity.  

 Ridiculing another student’s appearance, way of speaking or personal mannerisms.  

 Misusing technology (internet or mobiles) to hurt or humiliate another person. 

 Racist taunts, graffiti, gestures. 

 Unwanted physical contact or sexually abusive comments. 

 Abusive comments focussing on sexuality, gender identity or mental health issues. 
 
4. Recognising Vulnerable Students 
 

Students may indicate by signs or behaviour that they are being bullied.  Adults should be 
aware of these possible signs and they should investigate if a child: 
 

 Is frightened of walking to or from school. 

 Doesn’t want to go on a school or public bus. 

 Begs to be driven to school. 

 Changes their usual routine. 

 Is unwilling to go to school. 

 Begins truanting. 

 Becomes withdrawn, anxious or lacking in confidence. 

 Starts stammering. 

 Attempts or threatens suicide or runs away. 

 Cries themselves to sleep at night or has nightmares. 

 Feels ill in the morning. 

 Begins to do poorly at school work. 

 Arrives home with damaged clothes or possessions. 

 Has possessions “go missing”. 

 Asks for money or starts stealing money. 

 Has money “go missing”. 

 Has unexplained cuts and bruises. 

 Arrives home hungry. 

 Becomes aggressive, disruptive or unreasonable. 

 Is bullying other children or siblings. 

 Stops eating. 

 Is frightened to say what’s wrong. 

 Gives improbable excuses for any of the above. 
 
These signs and behaviours could indicate other problems, but bullying should be 
considered a possibility and investigated. 
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5. Participation and Consultation Process 
 

 Awareness raising programmes (Curriculum & parent information evenings). 

 Survey/questionnaires distributed to students, parents and whole school staff.  

 Obtaining the views of elected student representatives. 

 Seeking the views of parents at information evenings.  

 Monitoring, evaluation and review. 
 
6. Roles and Responsibilities 
 
6.1 The Responsibilities of Staff 
 

Our staff will:  
 

 Foster in our students’ self-esteem, self-respect and respect for others.  

 Demonstrate by example the high standards of personal and social behaviour we 
expect of our students 

 Discuss bullying with all classes, so that every student learns about the damage it 
causes to both the child who is bullied and to the bully and the importance of telling a 
teacher about bullying when it happens.  

 Be alert to signs of distress and other possible indications of bullying.  

 Listen to children who have been bullied, take what they say seriously and act to 
support and protect them.  

 Report suspected cases of bullying to the appropriate Form Tutor, Head of Year, or 
member of the Senior Leadership Team, as appropriate.  

 Follow up any complaint by a parent about bullying and report back promptly and fully 
on the action which has been taken.  

 Deal with observed instances of bullying promptly and effectively, in accordance with 
agreed procedures.  

 Investigate and act upon incidents of bullying outside of school.  
 

6.2 The Responsibilities of Students  
 

We expect our students to:  
 

 Refrain from becoming involved in any kind of bullying, even at the risk of incurring 
temporary unpopularity. 

 Use mobile technologies and social media responsibly. 

 Intervene to protect the student who is being bullied, unless it is unsafe to do so.  

 Report to a member of staff any witnessed or suspected instances of bullying, to dispel 
any climate of secrecy and help to prevent further instances.  

 Anyone who becomes the target of bullies should not suffer in silence, but have the 
courage to speak out, to put an end to their own suffering and that of other potential 
targets.  
 

6.3 The Responsibilities of Parents  
 

We ask our parents to support their children and the school by: 
  

 Watching for signs of distress or unusual behaviour in their children, which might be 
evidence of bullying.  

 Advising their children to report any bullying to their Head of Year and explain the 
implications of allowing the bullying to continue unchecked, for themselves and for other 
students. 

 Advising their children not to retaliate violently to any forms of bullying.  
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 Being sympathetic and supportive towards their children, and reassuring them that 
appropriate action will be taken;  

 Keep a written record of any reported instances of bullying  

 Informing the school of any suspected bullying, even if their children are not involved;  

 Co-operating with the school, if their children are accused of bullying, try to ascertain 
the truth. And point out the implications of bullying, both for the children who are bullied 
and for the bullies themselves.  

 
6.4 The Responsibilities of All  
 

Everyone should:  
 

 Work together to combat and hopefully in time, to eradicate bullying.  
 
7. Preventative Measures 
 

 Anti-bullying education through the Personal Development Learning and Tutor 
programmes. 

 Awareness-raising activities such as Anti-Bullying week. 

 Staff and student led assemblies. 

 Student Anti-Bullying Ambassadors. 

 The Behaviour Policy and Procedures. 

 Response to student and parent questionnaires. 

 Anti-Bullying Ambassadors 
 
8. Reporting Concerns  
 

All members of the school community, both students and adults, have a responsibility to 
recognise and report acts of bullying. 
 
Students are encouraged to report bullying to any adult they feel comfortable talking to and 
parents with concerns should contact either the student’s tutor or Head of Year, in the first 
instance. 
 
All teaching staff, but tutors, Heads of Year and the Assistant Headteacher: Behaviour and 
Attendance in particular, will actively investigate all allegations of bullying and take action in 
line with the school’s Behaviour Management Policy. This will usually be a phased 
response, which aims to protect victims, correct unkind behaviour and restore relationships. 
When bullying is first reported, it is likely that the bully will be warned and the victim 
encouraged to report any recurrence; if the warning is not effective, sanctions of increasing 
severity will be imposed. It is normal practice for the parents of all the students concerned 
to be kept informed and encouraged to play a part in finding a solution to individual 
problems.  Incidents of bullying are recorded and monitored by Heads of Year. 
 
The Assistant Headteacher: Behaviour and Attendance will be responsible for the effective 
implementation of this policy, for any staff training required and for regular policy review.  
The Governors’ Care, Support and Guidance Committee will review the policy bi-annually. 
 
Any adult members of the school who feel they are the victims of bullying should seek help 
and advice from either the Headteacher or Chair of Governors. 


